
TO: Alex Munoz DATE: May 6, 2003
Assistant County Manager

SUBJECT: Quarterly Repott

FROM: ~ath~~~~~ Q--
l;O~~~~~~~~~'~~~'~~~ nt

Attached is the Consumer Services Departmenfs Quarterly Report for the period
January 1, 2004 thru March 31, 2004. Please let me know If you have any

questions.

Attachment

Mario Goderich, Deputy Director, Consumer Services Department
Joe Mora, Director, Passenger Transportation Regulatory Division
David Leahy, Director, Consumer Protection Division
Don Pybas, Director, Cooperative Extension DMsion
Ben Salz, Budget Analyst
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Departmental Quarterly Performance Report
Department Name: Consumer Services Department
Reporting Period: 2nd Quarter (January 1 - March 31, 2004)

MAJOR PERFO~.MCEINl11ATJlES
Dacrlbe Key Initiatives aIId Statu.! X Stlvtegic Plan

C1Ieck .11 Ii« .."" X Bulll&f.f Plan
ED2lED4-2 - BlllilltedPl-torltia

- C~er Service
The 2003 taxicab lottery was the last of five lotteries contained In the - ECC Project
Code for the Incremental Issuance of medallions prior to a population - W~rce Dev.
ratio of 1:1000 becoming effective 2004. Staff met with Its Taxicab _AudURespoMe
Advisory Group (TAG) during the 2nd quarter of 2004 to review of the Odeerpopulation ratio, consider approaches to continuing the lottery - ~~)

system, and creating new specialized service areas. These
discussions resulted in a proposed ordinance for Board
consideration that will add 105 additional medallions over the next
three years and require a study relating to taxicab service and the
population ratio.

X Stloaleric Plan
E D 3/E D 3 -1 X BMIbIa.J P JaIl

Cooperative Extenston staff served as tour guides tn the Mlami-Dade - Budi--' Prlorltia
County AGRI Council's annual" Ai Tour" of the South Dade X CutOffter semce
agricultural areas. Thts ts an annual event that highlights various ECC Projectfacets of local agriculture and allaNs participants to experience - W~rce Dev.
agriculture first hand. = Audit Response

0tMr- - o.
X StI'ateJic Plan

NU4/NU4-3 X Bwi1la8 Plan
Entered into an Assurance of Voluntary Compliance (AVC) with Wlnn - Blldgeted Priorities
Dixie Stores, Inc. for $75,000 for violations of county laws rel"'ng to _CIIoftOMer Service
weights and measures, packaging, meat Identification, advertising - ECC Project
and check cashing practices. - Wor'force Dev.

- AMtt RupoMe
_0tIwr

(Describe; )

X Strategic Plan
ED4IED4-2 X Bu.ftftess Plan
Monitored Comcast Communication's cable system upgrade - Budgeted Priorities
occurring tn the Carol City and Aventura areas. The deadline far X ClI8tomer Service
completion of the Carol City area Is May 30, 2004. - ECC Project

- Workforce Dev.
- Audit RespoMe
x- Oth« Legislalhle

s~ Page 2



Departmental Quarterly Performance Report
Department. Name: Consumer Services Department.
Reporting Period: 2nd Quarter (January I - March 31, 2004)

XBKfilla.f
_Budl'8t«lPrioritia
_0 atDMer genIke
- workforce Dev.
- ECC Project
- Audit Resporl.Ye
X Other ~ lative

(Dacribe)

X StnItegic Plan
X BII.fiII&f$ Plan
- Budgwtal Priorities
X CKftomer Service

Conducted a symposium on ID theft at the Hammocks Library. - Woriforce Dev.
ECC ProjectProvided consumer education seminars at the Dade County - AJIdit Response

Parent Advisory Council and the South Miami Citizens Day - Other
Picnic. - (DacrlM)

Presented a seminar on "Car Care and Auto Repair" at the
West Dade Regional Library. Tbis workshop is part ofo on-
going series of consumer programs held In cooperation with the
library system.

Coordinated a workshop on Sustainable Landscape
Management with St. Thomas University. The focal points of
the seminar entitled "Right Plant, Right Place" were
appropriate plant selection and care.

Conducted a Finance Workshop to 4-H youth which taught the
difference between net and gross pay, understanding of
deductions and the correct way to write a check. Participants
budgeted money for housing, transportation, insurance,
utilities, food, clothing, chlldcare, and other expenses.

Held Small Claims Court Clinics In North Miami Beach, Miami
Beach, South Dade and Coral Gables. CSD conducts these
consumer training sessions every month in different parts of
the County to orient consumers to the process.

- --,

Miami-Dade

.

.

.

.

.

.
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Plan

were

Page 3



Departmental Quarterly Performance Report
Department Name: Consumer Services Department
Reporting Period: 2nd Quarter (January 1 - March 31, 2004)

ED4/ED4-2 X Strategic Plan
Implementation continued with regard to the licensing and regulation X Bll.finess Plan
of towers. 475 applications have been received from towing - Budgeted Priorities
businesses operating 889 tow trucks. Customer Service

- Woriforce Dev.
ECC Project

- Audit Responae
X 0tIter LeRiflative

(Describe)
ED4/ED4-2 X Strategic Plan

X Buifta8 Plan
_B_te d Priorities

Partnered with the BellSouth Vellow Pages to remind busln..- X CwtOMer Service
licensed by the CSD to Include their license numbers In all Velow Wor'*/orce Dev.
Page advertisements. A Joint letter was sent to each CSD 11c&.""i885 by ECC Project
BeIISouth. -=-Afldtt Response

Other

X Strategic Pia"
ED4/ED4-2 X Bll.fiMS.f Plall

_Budgeted Priorities
Miami-Dade College (MDC) took over operation of the County's _Customer Service
community access channel (Cable TAP) on October 1, 2003. Effective - Woriforce Dev.
January 1, 2004, production capabilities were extended to their ECC Project
Homestead Campus In addition to the College's North Dade C8rnpus. -=- AudIt Respo1I8e

X Other LUilflative
~~)

X Strategic Plan
NU2/NU 2-3 X Buhle.ys Plan

Budgeted Prioritie.f
Kerwin Londono, Motor Vehicle Repair Enforcement OffIcer with the X Q,.,tomer Service
Consumer Protection Division was selected as the CSD's Employee of X Worjj( Devthe Quarter for the Fourth Quarter of 2003. Mr. Londono was - o~ .
recognized for his outstanding work on the development of an - ECC Project
employee database that tracks Individual and team performance - Audit Response

0tMrmeasures.
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Departmental Quarterly Performance Report
Department Name: Consumer Services Department
Reporting Period: 2nd Quarter (January 1 - March 31, 2004)

NU2/NU2-3
""

;;'-~~. Refunds Obtained for Consumers
~ 1 .

$140.(xx) $131,725

$120,(XX)
$100,(XX)
~,(XX)
~,(XX)
$4O,(XX)
$2O,(XX)

$0
1 st Qtr 2rKt Or ~ Or 4th ar

X St1~c Plan
NU21NU2-3 ~ . X s..M8.f8 Plan

-,... Wed Prioritia
. '-- ~ X c-to.ner &nice

Co_DB" Ca~cirt 1-1:11-. - WDr¥i'rce Dev.
- ECC Project
_..4wdttRapoue

100'/0 (k/wr
gr!p (Describe
8:1/0
~/o
fJ1'/0
~/o
4(1J/o
3J>!9
'0/0
1(1'/0
(1'/0

1sQr ~Qr ~Or 4th Or

rlQ;T'~;~~ \I8:i n 00 [:&j8(£8rUnB k: 9::1Y.I) I
I. tt&'e c.1t~ 18:1 i1 :I).xx m(E8'd1 ~ ~I

,
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Departmental Quarterly Performance Report
Department Name: Consumer Services Department
Reporting Period: 2nd Quarter (January 1 - March 31, 2004)

PERSONNEL SUMMARY

A. FiUedIVllcancy Report

ti~. ten1)OrIrY or .-on8I ~ IhCXIId repon dIeIe ...~ Iy .

~
B. Key Vacalfcies

One AO 111-Rea'Uitment is underway.
One Collections Processing CIefk - Rea\itrnent Is derway.
One Seaetary Position -Reaultment Is underway.
One ConSUrr8r Protection Enforcement Officer - Position held vacant due to budgetary
coocems.
T\\O Ext8nsk)n Agents- University of F1orkja IFAS performs the reaultment; two Agent positions
h8Y8 been frozen by the UniV8f8ity.

.

.

.

.

.

C. Turnover Issues
. NONE

D. SkilVllirlng Issues
. NONE

E. PIIIt-tillle, Te..poNl)'.,.4 SMrOftGl PerIOftftei
(lftd"di"K the ft".ber of Ie8IPONrin lDftg-terM "'itA 1M D~_t)

. One temporary agency Office Support Spedalist 2 in the Passenger TransportatkH1 Regulatory
Division since FY 01-02; involved with for-hire license renewals and taxicab lottery.

. One part-time Computer Technician in the Director's Office WOft<s 16 hours per pay period;
assists with application devek)pment and technical support.

. One part-time Urban HortI~1 Progr8n Assistant in U1e Cooperative Extension Division
works 60 00UfS per pay period; 8n8wef'8 public inquiries.

F. Other Issues
. NONE

~ Page 6



Departmental Quarterly Performance Report
Department Name: Consumer Services Department
Reporting Period: 2nd Quarter (January 1 - March 31, 2004)

FINANCIAL SUMMARY

CommeDts: Variances over 10e;.
Revenue

General Fund & Occupational Ucense - Distributions are made in the Fourth Otr
Fees - Higher than projected due to the reinstatement of the towing program; taxicab
renewals are in the seoond quarter.
FineslAVC's -8CC Distri)utions are made in the Fourth Qtr
Transfer from other Depts. -Majority d dlstri)utions are made in the Fourth Qtr
Interest - Coltectlons are lower than ~jected
Carryover - Higher than projeded due to higher revenues In prior year

Expense
Consumer Protection -Intra-Departmental distributioos are made In the foorth quarter
Passenger Transportaticx1 - Intra-Departmental distributions.. made In the fourth quarter

5/5KJ4 Page 7



Departmental Quarterly Performance Report
Department Name: Consumer Services Department
Reporting Period: 2nd Quarter (January 1- March 31, 2004)

STATEMENT OF PROJECTION AND OUTLOOK

Tbe Department projects to be within authorized budgeted expenditures and
available revenues will exceed expenses.

DF:p ARTME~T DIRECtOR REVIEW

The Department Director has reviewed this report in its entirety and agrees widt all infonnation
. - - - - --

presented including the statcm

- .l~,G2~~ g .- -
Signature
Dcpartmalt Director

~

projects that

ent of projection and outlook.

DeIe,-~£~~ -
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